
Memo 
 
From:  Edison de Santos, Technical Director  
To:  Mauricio Da Silva, Teams Co-Ordinator 
CC:  Hadir Al-Ghumari, Head of Coaching  
BC: 
Re:  Girls U17 overseas tournament – Toberland May 2024 
Date: 10th January 2024 
 

 
 
Mo 
 
As you know we have been invited to take part in this tournament. I know the TD in Toberland well we 
played against each other back in the day and I’ve met him twice at FIFA things. 
 
We don’t really have a Girls U17 but I think it would be great for us to follow through on what we talked 
about last year and put a Girls and Women’s’ Pyramid in place.   
 
I know that some of our Pro Clubs run community sessions for girls and there have been friendly fixtures 
played here in Alamy. Koury are a bit off the pace but even they have had a Girls Football Festival and 
I’m told it was popular. It’s a great opportunity for us. I will get the Board behind it. 
 
I’m wondering about staff and about someone to head up the Project until we can formalise it.  
 
Thoughts? 
 
Edison 
 
 
 
Football Federation Gratifacio  
FFG 

 
Edison de Santos,  
Technical Director  
FFG 
 
  



Memo 
 
From:  Hadir Al-Ghumari, Head of Coaching  
To:  Edison de Santos, Technical Director 
CC:  Mauricio Da Silva, Teams Co-Ordinator 
BC: 
Re:  Girls U17 overseas tournament – Toberland May 2024 
Date: 10th January 2024 
 

 
 
Edison 
 
I think it would be a good idea to put Mustafa in charge for the moment. He is a good man; he has girls 
of his own and he’s an excellent coach. I know we could use the internship arrangement which is part of 
the FIFA TDS proposal. Mustafa has good links with the clubs in Alamy.  
 
Boumerdes here in Alamy have begun to set up a Girls Pathway so maybe we could approach them for 
support?  
 
Hadir 
 
 
 
Football Federation Gratifacio  
FFG 

 
Hadir Al-Ghumari, Head of Coaching 
Technical Director  
FFG 
 
  



Memo 
 
From:  Mauricio Da Silva, Teams Co-Ordinator  
To:  Edison de Santos, Technical Director 
CC:  Hadir Al-Ghumari, Head of Coaching 
BC: 
Re:  Girls U17 overseas tournament – Toberland May 2024 
Date: 10th January 2024 
 

 
 
Edison 
 
I also think it would be a good idea to put Mustafa in charge. We are advertising for the new role of Head 
of Women and Girls’ Football this month so for the moment we don’t have a woman coach who can meet 
the requirements. 
 
There are two young coaches at Boumerdes who have been taking training for girls in the evenings. I 
think they would be good choices to support Mustafa. We also have a physio who works with national 
teams Jasmine Salah, she is excellent and she also doubles as a welfare officer.  
 
I can contact the club?  
 
Mauricio 
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Mauricio Da Silva, Teams Co-Ordinator  
FFG 
 
  



Memo 
 
From:  Mauricio Da Silva, Teams Co-Ordinator  
To:  Edison de Santos, Technical Director 
CC:  Mauricio Da Silva, Teams Co-Ordinator 
BC: 
Re:  Girls U17 overseas tournament – Toberland May 2024 
Date: 12th January 2024 
 

 
 
Edison 
 
I spoke to the club and they are willing to release their two staff for 14 days to support the U17s 
provided we meet their wages and all expenses. The guys are  
 

Hassan Benlazar – C License Coach aged 25; 3 months at the club 
Maabek Abidi – B Licence Coach aged 22; former player at the club 

 
They have worked with the girls on the open and invite sessions at Boumerdes and taken their teams for 
friendly fixtures.  
 
Mauricio 
 
 
 
Football Federation Gratifacio  
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Mauricio Da Silva, Teams Co-Ordinator  
FFG 
 
  



Memo  
 
From:  Edison de Santos, Technical Director  
To:  Mauricio Da Silva, Teams Co-Ordinator 
CC:  Hadir Al-Ghumari, Head of Coaching 
 Mustafa Al-Rawi ,Head Coach U17 Girls 
BC: 
Re:  Girls U17 overseas tournament – Toberland May 2024 
Date: 13th January 2024 
 

 
 
OK  
 
We need to make sure we get this right. It’s our first Girls’ Tournament overseas and they are all 16 years 
of age at most. Some may be 2009. 
 
As we have only one female member of staff going then we must be 100% on top of the girls’ welfare. 
 
Please let’s not have any foul ups over  
 

• Permissions 
• Documentation  
• Travel 
• Accommodation 
• Behaviour in and around the hotel, training ground and stadiums 
• Staff conduct 
• Social media – ours and theirs 

 
We will meet as agreed tomorrow 8.30. 
 
Edison 
 
 
 
Football Federation Gratifacio  
FFG 

 
Edison de Santos,  
Technical Director  
FFG 
 
 


